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If you were to analyze your team’s performance on a typical project, you’d be surprised how much time is
wasted on non-productive tasks. This hands-on guide shows you how to work more efficiently by organizing
and managing projects with SharePoint 2010. You’ll learn how to build a Project Management Information
System (PMIS), customized to your project, that can effectively coordinate communication and collaboration
among team members.

Written by a certified Project Management Professional (PMP) and Microsoft SharePoint MVP with 15
years of IT project management experience, each chapter includes step-by-step guides as well as workshops
that help you practice what you learn.

Build a SharePoint PMIS that requires little assistance from your IT/IS department●

Define access permissions for project stakeholders and team members●

Centralize project artifacts and keep track of document history with version control●

Track project schedules, control changes, and manage project risks●

Automate project reporting and use web parts to generate on-demand status reports●

Integrate project management tools such as Excel, Microsoft Project, PowerPoint, and Outlook●

Apply your knowledge of PMIS techniques by working with a case study throughout the book●

"If you are a project manager looking for a technology-based, easily implemented, and usable solution for
project communications, document management, and general project organization, this book is for you!"
–Susan Weese, PgMP, President and Founder, Rhyming Planet
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From reader reviews:

Randy North:

Why don't make it to be your habit? Right now, try to ready your time to do the important behave, like
looking for your favorite reserve and reading a e-book. Beside you can solve your trouble; you can add your
knowledge by the e-book entitled SharePoint 2010 for Project Management. Try to make book SharePoint
2010 for Project Management as your close friend. It means that it can to be your friend when you sense
alone and beside those of course make you smarter than in the past. Yeah, it is very fortuned for you
personally. The book makes you more confidence because you can know anything by the book. So , let us
make new experience and knowledge with this book.

Nelson Wyatt:

Book is to be different for every single grade. Book for children right up until adult are different content. To
be sure that book is very important for people. The book SharePoint 2010 for Project Management ended up
being making you to know about other understanding and of course you can take more information. It is
quite advantages for you. The publication SharePoint 2010 for Project Management is not only giving you
far more new information but also to get your friend when you really feel bored. You can spend your spend
time to read your guide. Try to make relationship with the book SharePoint 2010 for Project Management.
You never really feel lose out for everything if you read some books.

Jacqueline McArdle:

SharePoint 2010 for Project Management can be one of your starter books that are good idea. Most of us
recommend that straight away because this book has good vocabulary that could increase your knowledge in
words, easy to understand, bit entertaining but still delivering the information. The copy writer giving his/her
effort to get every word into satisfaction arrangement in writing SharePoint 2010 for Project Management
nevertheless doesn't forget the main place, giving the reader the hottest in addition to based confirm resource
details that maybe you can be one of it. This great information can easily drawn you into fresh stage of
crucial thinking.

Dennis Mock:

Reading a book to become new life style in this 12 months; every people loves to go through a book. When
you read a book you can get a wide range of benefit. When you read textbooks, you can improve your
knowledge, simply because book has a lot of information in it. The information that you will get depend on
what sorts of book that you have read. If you want to get information about your analysis, you can read
education books, but if you act like you want to entertain yourself you can read a fiction books, such us
novel, comics, as well as soon. The SharePoint 2010 for Project Management will give you a new experience
in examining a book.
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