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Competitive advantage. The value chain. Five forces. Industry structure. Differentiation. Relative cost. If you
want to understand how companies achieve and sustain competitive success, Michael Porter’s frameworks
are the foundation. But while everyone in business may know Porter’s name, many managers misunderstand
and misuse his concepts.

Understanding Michael Porter sets the record straight, providing the first concise, accessible summary of
Porter’s revolutionary thinking. Written with Porter’s full cooperation by Joan Magretta, his former editor at
Harvard Business Review, this new book delivers fresh, clear examples to illustrate and update Porter’s
ideas.

Magretta uses her wide business experience to translate Porter’s powerful insights into practice and to correct
the most common misconceptions about them—for instance, that competition is about being unique, not
being the best; that it is a contest over profits, not a battle between rivals; that strategy is about choosing to
make some customers unhappy, not being all things to all customers.

An added feature is an original Q&A with Porter himself, which includes answers to managers’ FAQs.

Eminently readable, this book will enable every manager in your organization to grasp Porter’s ideas—and
swiftly deploy them to drive your company’s success.
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From reader reviews:

Nancy Mitchell:

Have you spare time to get a day? What do you do when you have far more or little spare time? Yep, you can
choose the suitable activity regarding spend your time. Any person spent their very own spare time to take a
wander, shopping, or went to often the Mall. How about open or perhaps read a book called Understanding
Michael Porter: The Essential Guide to Competition and Strategy? Maybe it is being best activity for you.
You already know beside you can spend your time along with your favorite's book, you can cleverer than
before. Do you agree with it has the opinion or you have various other opinion?

Jennifer Stewart:

Book is definitely written, printed, or outlined for everything. You can recognize everything you want by a
book. Book has a different type. As it is known to us that book is important thing to bring us around the
world. Beside that you can your reading expertise was fluently. A book Understanding Michael Porter: The
Essential Guide to Competition and Strategy will make you to be smarter. You can feel much more
confidence if you can know about everything. But some of you think in which open or reading the book
make you bored. It is far from make you fun. Why they may be thought like that? Have you in search of best
book or ideal book with you?

Freddie Valdez:

This Understanding Michael Porter: The Essential Guide to Competition and Strategy book is not really
ordinary book, you have after that it the world is in your hands. The benefit you obtain by reading this book
is usually information inside this guide incredible fresh, you will get information which is getting deeper you
actually read a lot of information you will get. This Understanding Michael Porter: The Essential Guide to
Competition and Strategy without we realize teach the one who looking at it become critical in thinking and
analyzing. Don't end up being worry Understanding Michael Porter: The Essential Guide to Competition and
Strategy can bring once you are and not make your tote space or bookshelves' become full because you can
have it with your lovely laptop even cell phone. This Understanding Michael Porter: The Essential Guide to
Competition and Strategy having excellent arrangement in word in addition to layout, so you will not sense
uninterested in reading.

Jesus Jones:

Is it you who having spare time after that spend it whole day by watching television programs or just lying
down on the bed? Do you need something totally new? This Understanding Michael Porter: The Essential
Guide to Competition and Strategy can be the reply, oh how comes? A book you know. You are thus out of
date, spending your free time by reading in this brand new era is common not a nerd activity. So what these
publications have than the others?
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