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Are you the right person to lead your company? You’re in the driver’s seat of a growing company that an
entrepreneur—possibly you— made the First Decision to start. Now, imagine your Board of Directors asking
you question after question about your business knowledge and decision-making process. Pass—you leave
the meeting knowing you have the skills to lead your organization for the next three years. Fail—you are put
on an improvement plan or need to fi nd a replacement. Author Randy H. Nelson knows that business
doesn’t work this way—the majority of Entrepreneurial CEOs are not required to be Qualifi ed to lead their
organizations. In The Second Decision, Randy has combined his 6 years of Naval service, 25 years of
business experience, and thousands of hours with business leaders to develop, The Entrepreneur Qual
Card™. Chapter by chapter, you will discover whether you are a Leader that will put the company on your
shoulders, a Role-Player that takes another position in the company, or a Creator that moves on to the next
big idea. Determine your role and make the hard leadership decisions to help your company beat the odds
and keep growing for years to come. Whichever role suits you best, The Second Decision will give you the
self-awareness and the step-by-step guide to be—or to train—the Qualifi ed leader that your company needs.
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From reader reviews:

William Boehme:

Within other case, little individuals like to read book The Second Decision:: the QUALIFIED entrepreneur
TM (Decision Series for Entrepreneurs). You can choose the best book if you want reading a book.
Providing we know about how is important a book The Second Decision:: the QUALIFIED entrepreneur TM
(Decision Series for Entrepreneurs). You can add understanding and of course you can around the world by
way of a book. Absolutely right, due to the fact from book you can realize everything! From your country
right up until foreign or abroad you will find yourself known. About simple issue until wonderful thing it is
possible to know that. In this era, we could open a book or maybe searching by internet gadget. It is called e-
book. You should use it when you feel bored stiff to go to the library. Let's go through.

Michelle Saunders:

What do you in relation to book? It is not important along? Or just adding material when you really need
something to explain what you problem? How about your free time? Or are you busy man or woman? If you
don't have spare time to complete others business, it is make one feel bored faster. And you have extra time?
What did you do? Everybody has many questions above. They must answer that question since just their can
do which. It said that about book. Book is familiar in each person. Yes, it is suitable. Because start from on
pre-school until university need this specific The Second Decision:: the QUALIFIED entrepreneur TM
(Decision Series for Entrepreneurs) to read.

Audrey Thompson:

The reason why? Because this The Second Decision:: the QUALIFIED entrepreneur TM (Decision Series
for Entrepreneurs) is an unordinary book that the inside of the publication waiting for you to snap the idea
but latter it will jolt you with the secret this inside. Reading this book next to it was fantastic author who all
write the book in such amazing way makes the content interior easier to understand, entertaining approach
but still convey the meaning totally. So , it is good for you because of not hesitating having this ever again or
you going to regret it. This book will give you a lot of rewards than the other book get such as help
improving your proficiency and your critical thinking approach. So , still want to hold off having that book?
If I had been you I will go to the reserve store hurriedly.

Beatrice Raybon:

The Second Decision:: the QUALIFIED entrepreneur TM (Decision Series for Entrepreneurs) can be one of
your nice books that are good idea. We all recommend that straight away because this publication has good
vocabulary that could increase your knowledge in words, easy to understand, bit entertaining but
nevertheless delivering the information. The copy writer giving his/her effort to put every word into pleasure
arrangement in writing The Second Decision:: the QUALIFIED entrepreneur TM (Decision Series for
Entrepreneurs) however doesn't forget the main level, giving the reader the hottest and based confirm



resource data that maybe you can be one of it. This great information could drawn you into brand new stage
of crucial considering.
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