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Value Management is a philosophy, set of principles and a structured management methodology for
improving organisational decision-making and value-for-money. The second edition builds on the success of
the first edition by extending the integrated value philosophy, methodology and tool kit to describe the
application of Value Management  to the areas of service delivery, asset management, and, Programmes, in
addition to Projects, products and processes.  Value Management is a well-established methodology in the
international construction industry, and in the UK has been endorsed as good practice in a range of
government sponsored reports.

In this book the authors have addressed the practical opportunities and difficulties of Value Management by
synthesising the background, international developments, benchmarking and their own extensive consultancy
and action research experience in Value Management to provide a comprehensive package of theory and
practice. The second edition retains the structure of the first edition, covering methods and practices,
frameworks of value and the future of value management. It has been thoroughly updated, and a number of
new chapters added to encapsulate further extensions to current theory and practice. In particular, the new
edition responds to:

 

A range of recent UK industry and government publications; and most notably BS EN 16271:2012 - Value●

management: Functional expression of the need and functional performance specification;  the imminent
update of BS EN 12973:2000 Value Management; BS EN 1325 Value Management – Vocabulary, Terms
and definitions; the changes to "Value for Europe" governing the training and certification of Value
Management in European Union countries; the UK Government’s Management of Value (MoV) initiative,
together with other leading reports, international guidance and standards on Value Management. 
Research in Value Management undertaken since publication of the first edition.●

Changes in Value Management practice particularly in Programmes and Projects.●

Developments in the theory of value, principally value for money measures, whole life value option●

appraisal, and benefits realisation.
Initiatives in asset management initiatives covering the management of physical infrastructure, for example●

the recent launch of a suite of three standards under the generic title of BS ISO 55000: 2014 Asset
Management, and its predecessor BSI PAS55 2008 “Asset Management: Specification For The Optimized
Management Of Physical Assets”

 The second edition contains a dedicated chapter of exemplar case studies drawn from the authors’
experience, selected to demonstrate the new areas of theory and practice. An Appendix includes an extensive
set of tools and techniques of use in Value Management practice.

 

Construction clients, including those in both the public and private sectors, and professionals such as
construction cost consultants, quantity surveyors, architects, asset managers, construction engineers, and
construction managers will all find Value Management of Construction Projects to be essential reading. It
will also be of interest to researchers and students on construction related courses in Higher Education –



particularly those at final year undergraduate and at Masters level.
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From reader reviews:

Kelly Watson:

Have you spare time for just a day? What do you do when you have considerably more or little spare time?
Yes, you can choose the suitable activity with regard to spend your time. Any person spent their own spare
time to take a move, shopping, or went to the particular Mall. How about open or even read a book titled
Value Management of Construction Projects? Maybe it is to be best activity for you. You know beside you
can spend your time with your favorite's book, you can cleverer than before. Do you agree with their opinion
or you have some other opinion?

Solomon Steward:

The event that you get from Value Management of Construction Projects could be the more deep you rooting
the information that hide in the words the more you get thinking about reading it. It doesn't mean that this
book is hard to be aware of but Value Management of Construction Projects giving you joy feeling of
reading. The article writer conveys their point in selected way that can be understood by anyone who read
this because the author of this e-book is well-known enough. That book also makes your own personal
vocabulary increase well. So it is easy to understand then can go along, both in printed or e-book style are
available. We recommend you for having this particular Value Management of Construction Projects
instantly.

Frank Moore:

Beside this particular Value Management of Construction Projects in your phone, it can give you a way to
get closer to the new knowledge or details. The information and the knowledge you can got here is fresh
from the oven so don't be worry if you feel like an previous people live in narrow commune. It is good thing
to have Value Management of Construction Projects because this book offers for you readable information.
Do you sometimes have book but you rarely get what it's all about. Oh come on, that will not happen if you
have this within your hand. The Enjoyable agreement here cannot be questionable, similar to treasuring
beautiful island. So do you still want to miss it? Find this book in addition to read it from at this point!

Wanda Riddle:

That guide can make you to feel relax. This particular book Value Management of Construction Projects was
colorful and of course has pictures around. As we know that book Value Management of Construction
Projects has many kinds or type. Start from kids until teens. For example Naruto or Investigator Conan you
can read and think that you are the character on there. Therefore not at all of book tend to be make you
bored, any it offers you feel happy, fun and relax. Try to choose the best book in your case and try to like
reading in which.
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