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"This book, by Robert Ubell and his excellent team of collaborators, adds an important dimension to
effective teaching and learning in online environments. It addresses how interaction and collaboration online
can be effectively harnessed in virtual teams. It is an important contribution to the larger field of Internet-
based education."
—Frank Mayadas, Alfred P. Sloan Foundation

How to create and manage highly successful teams online

With the advent of the global economy and high-speed Internet, online collaboration is fast becoming the
norm in education and industry. This book takes online collaboration to the next level, showing how you can
bolster online learning and business performance with the innovative use of virtual teams.

Written by a team of experts headed by online learning pioneer Robert Ubell, Virtual Teamwork covers best
practices for online instruction and team learning, reveals proven techniques for managing enterprise and
global virtual teams, and helps you choose the best communication tools for the job.

Educators, project managers, and anyone involved in teaching online courses or creating online programs
will find a wealth of tips and techniques for building and managing successful virtual teams, including
guidance for:

Integrating team instruction in the virtual classroom●

Using best techniques for team interaction across borders and time zones●

Structuring cost-effective, competitive projects that work●

Leveraging leadership, mentoring, and conflict management in virtual teams●

Conducting testing, grading, and peer- and self-assessment online●

Managing corporate, global, and engineering virtual teams●

Choosing the right technologies for effective collaboration●
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From reader reviews:

Araceli Burns:

In this 21st century, people become competitive in most way. By being competitive right now, people have
do something to make these survives, being in the middle of often the crowded place and notice by means of
surrounding. One thing that at times many people have underestimated that for a while is reading. Sure, by
reading a e-book your ability to survive improve then having chance to stand than other is high. For you
personally who want to start reading some sort of book, we give you this specific Virtual Teamwork:
Mastering the Art and Practice of Online Learning and Corporate Collaboration book as starter and daily
reading publication. Why, because this book is usually more than just a book.

Nancy Wiersma:

Do you one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book store?
Aim to pick one book that you just dont know the inside because don't judge book by its include may doesn't
work is difficult job because you are frightened that the inside maybe not as fantastic as in the outside appear
likes. Maybe you answer could be Virtual Teamwork: Mastering the Art and Practice of Online Learning and
Corporate Collaboration why because the wonderful cover that make you consider with regards to the
content will not disappoint an individual. The inside or content is actually fantastic as the outside or maybe
cover. Your reading sixth sense will directly make suggestions to pick up this book.

Julie Nealy:

You may spend your free time to see this book this e-book. This Virtual Teamwork: Mastering the Art and
Practice of Online Learning and Corporate Collaboration is simple to create you can read it in the park your
car, in the beach, train along with soon. If you did not possess much space to bring the particular printed
book, you can buy the e-book. It is make you better to read it. You can save typically the book in your smart
phone. Consequently there are a lot of benefits that you will get when one buys this book.

Marianne Button:

Guide is one of source of information. We can add our knowledge from it. Not only for students but native or
citizen require book to know the up-date information of year in order to year. As we know those ebooks have
many advantages. Beside we add our knowledge, can bring us to around the world. By book Virtual
Teamwork: Mastering the Art and Practice of Online Learning and Corporate Collaboration we can acquire
more advantage. Don't one to be creative people? To be creative person must choose to read a book. Just
simply choose the best book that acceptable with your aim. Don't possibly be doubt to change your life with
this book Virtual Teamwork: Mastering the Art and Practice of Online Learning and Corporate
Collaboration. You can more appealing than now.
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