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Get connected and improve outcomes with a more modern approach to project management

Project Management 2.0 tackles the new emerging approach and toolset for practicing project management
in a virtual world. Author Harold Kerzner is recognized as the thought leader in project management, and in
this book, he shows how PM 2.0 offers better outcomes with a focus on new tools, better governance,
improved collaboration, and more meaningful reporting using KPIs, metrics, and dashboards. This full color
guide explores the impact PM 2.0 changes are having on organizations around the world, and provides a
detailed comparison with PM 1.0 to help practitioners adopt new techniques and tools to use within their
existing project management approach.

At its core, PM 2.0 recognizes that a new generation of workers grew up in a Web 2.0 world of web-based
project management tools that allow virtual or distributed teams to work together much more closely than in
the past. Advances in technology and information flow have shown that traditional project management
techniques are ineffective for many of today's projects. This book offers an alternative with PM 2.0, an
updated approach that aligns more closely with the modern workflow.

Discover the new project management tools that are changing the workflow●

Learn how to improve collaboration with stakeholders●

Explore new ideas and processes for better project governance●

Achieve more meaningful information reporting with traditional tools●

Project management is an integral component of successful business operations. With today's technology,
teams are no longer limited by distance or time zones – so why are they being managed with approaches that
are? This book provides a framework more relevant to the way people work today. For the project manager
looking to increase efficiency and improve outcomes, Project Management 2.0 provides the information and
tools that can make it happen.
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From reader reviews:

Carmine Adams:

Book is actually written, printed, or illustrated for everything. You can understand everything you want by a
e-book. Book has a different type. As it is known to us that book is important matter to bring us around the
world. Beside that you can your reading ability was fluently. A reserve Project Management 2.0 will make
you to possibly be smarter. You can feel considerably more confidence if you can know about every little
thing. But some of you think in which open or reading the book make you bored. It is not make you fun.
Why they could be thought like that? Have you searching for best book or suitable book with you?

Ashley Taylor:

Your reading sixth sense will not betray you actually, why because this Project Management 2.0 book
written by well-known writer whose to say well how to make book which might be understand by anyone
who else read the book. Written within good manner for you, dripping every ideas and composing skill only
for eliminate your own hunger then you still hesitation Project Management 2.0 as good book not simply by
the cover but also with the content. This is one guide that can break don't ascertain book by its cover, so do
you still needing one more sixth sense to pick this!? Oh come on your studying sixth sense already alerted
you so why you have to listening to a different sixth sense.

Donald Chapin:

Don't be worry should you be afraid that this book will probably filled the space in your house, you will get
it in e-book means, more simple and reachable. This specific Project Management 2.0 can give you a lot of
friends because by you looking at this one book you have issue that they don't and make an individual more
like an interesting person. This book can be one of a step for you to get success. This e-book offer you
information that possibly your friend doesn't realize, by knowing more than various other make you to be
great men and women. So , why hesitate? We need to have Project Management 2.0.

Nicholas Schindler:

That e-book can make you to feel relax. This kind of book Project Management 2.0 was colorful and of
course has pictures around. As we know that book Project Management 2.0 has many kinds or category.
Start from kids until youngsters. For example Naruto or Private investigator Conan you can read and think
that you are the character on there. Therefore not at all of book usually are make you bored, any it can make
you feel happy, fun and chill out. Try to choose the best book for yourself and try to like reading which.
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