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Scarcely a week goes by without a headline about the unsustainability of higher education as we know it,
under threat from new models, for-profits, or online education. Most threatened are small liberal arts colleges
– with commentators predicting the demise of colleges with fewer than 1,000, or even 1,500 students. Are
these trends inevitable, or can they be overcome?

Through a unique case study approach to examining and analyzing colleges that have struggled, Alice Brown
reveals the steps that can lead to a sustainable operation and, when closure is inevitable, the steps to do so
with orderliness and dignity.

Rather than expounding on trends, or management theory and prescriptions, Brown focuses on narrative
examples of survival and closure, recounted by real people in actual colleges, and reports the lessons they
learned. Here are examples of strategies involving mergers, partnerships, or “going it alone”, and their
outcomes, that illustrate principles that can serve as guides for fragile colleges struggling to address their
social and economic challenges.

Added to Brown’s six carefully researched and extended case studies, her own insights and analyses of
decisions made and actions taken, this book offers guidance by seasoned scholars and administrators on
issues as varied as leadership, the roles of the president, governing boards, faculty and staff, in articulating
and implementing mission and strategies for survival, and on the changing landscape of higher education.
The references to the literature on college survival strategies constitute an education in themselves.

While this book is of immediate practical value for trustees and leaders of small colleges as they look toward
and plan for the future and for anyone aspiring to an administrative positions in higher education, the
examples constitute a microcosm of the interplay between the external constituencies, governance structures
and internal forces that sustain or undermine institutional health, and which are hard to observe clearly in
larger, more decentralized environments.
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From reader reviews:

Laura Mason:

The book Cautionary Tales: Strategy Lessons From Struggling Colleges make one feel enjoy for your spare
time. You may use to make your capable much more increase. Book can being your best friend when you
getting strain or having big problem along with your subject. If you can make reading a book Cautionary
Tales: Strategy Lessons From Struggling Colleges being your habit, you can get considerably more
advantages, like add your current capable, increase your knowledge about several or all subjects. It is
possible to know everything if you like wide open and read a guide Cautionary Tales: Strategy Lessons From
Struggling Colleges. Kinds of book are several. It means that, science book or encyclopedia or others. So ,
how do you think about this publication?

Paul Hardy:

The book Cautionary Tales: Strategy Lessons From Struggling Colleges can give more knowledge and also
the precise product information about everything you want. So why must we leave the great thing like a book
Cautionary Tales: Strategy Lessons From Struggling Colleges? A few of you have a different opinion about
book. But one aim in which book can give many information for us. It is absolutely suitable. Right now, try
to closer using your book. Knowledge or data that you take for that, you can give for each other; you could
share all of these. Book Cautionary Tales: Strategy Lessons From Struggling Colleges has simple shape but
the truth is know: it has great and large function for you. You can appearance the enormous world by
available and read a publication. So it is very wonderful.

Sunday Richey:

This book untitled Cautionary Tales: Strategy Lessons From Struggling Colleges to be one of several books
that best seller in this year, here is because when you read this book you can get a lot of benefit upon it. You
will easily to buy that book in the book store or you can order it by means of online. The publisher on this
book sells the e-book too. It makes you quicker to read this book, because you can read this book in your
Mobile phone. So there is no reason for your requirements to past this book from your list.

Tonette Land:

Beside this specific Cautionary Tales: Strategy Lessons From Struggling Colleges in your phone, it could
give you a way to get nearer to the new knowledge or information. The information and the knowledge you
might got here is fresh through the oven so don't possibly be worry if you feel like an outdated people live in
narrow village. It is good thing to have Cautionary Tales: Strategy Lessons From Struggling Colleges
because this book offers to your account readable information. Do you sometimes have book but you seldom
get what it's exactly about. Oh come on, that won't happen if you have this within your hand. The Enjoyable
option here cannot be questionable, such as treasuring beautiful island. Techniques you still want to miss it?
Find this book in addition to read it from currently!
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