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This updated and completely revised edition of a bestseller extends the concepts and considerations of
modern project management into the realm of project management oversight, control, and support.
Illustrating the implications of project management in today’s organizations, The Complete Project
Management Office Handbook, Third Edition explains how to use the project management office (PMO)
as a business integrator to influence project outcomes in a manner that serves both project and business
management interests.

Helping you determine if a PMO is right for your organization, this edition presents a five-stage PMO
competency continuum to help you understand how to develop PMOs at different competency levels and
associated functionalities. It also identifies five progressive PMO development levels to help you identify
which level is best for your organization. Updates to this edition include:

A refinement of the 20 PMO functions that guide PMO setup and operations●

A new section that provides an effective evaluation of PMO maturity indicators based on the prescribed 20●

PMO functions presented in the handbook
A new section on Establishing a Project Management Office that details a comprehensive process for●

determining the needs, purpose, and functionality for a new PMO
Best practices that have cross-industry value and applicability●

The book includes checklists, detailed process steps, and descriptive guidance for developing PMO
functional capability. The up-to-date PMO model defined will not only help you better understand business
practices in project management, but will also help you to adapt and integrate those practices into the project
management environment in your organization.

For anyone associated with start-up and smaller PMOs, the book explains what can be done to create less
rigorous PMO functional capabilities. It also includes helpful insights for those who need to specify and
demonstrate "quick-wins" and early PMO-based accomplishments in their organization.
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From reader reviews:

Jamie Lundquist:

Do you have favorite book? When you have, what is your favorite's book? Reserve is very important thing
for us to know everything in the world. Each reserve has different aim or goal; it means that publication has
different type. Some people sense enjoy to spend their time for you to read a book. They are really reading
whatever they consider because their hobby is usually reading a book. How about the person who don't like
reading through a book? Sometime, particular person feel need book when they found difficult problem or
exercise. Well, probably you should have this The Complete Project Management Office Handbook, Third
Edition (ESI International Project Management Series).

Jeffrey Richard:

Now a day people who Living in the era exactly where everything reachable by connect with the internet and
the resources within it can be true or not demand people to be aware of each details they get. How people
have to be smart in getting any information nowadays? Of course the answer is reading a book. Reading
through a book can help men and women out of this uncertainty Information specially this The Complete
Project Management Office Handbook, Third Edition (ESI International Project Management Series) book as
this book offers you rich details and knowledge. Of course the data in this book hundred per cent guarantees
there is no doubt in it everbody knows.

Sylvia Langley:

This The Complete Project Management Office Handbook, Third Edition (ESI International Project
Management Series) usually are reliable for you who want to be a successful person, why. The key reason
why of this The Complete Project Management Office Handbook, Third Edition (ESI International Project
Management Series) can be one of the great books you must have is giving you more than just simple
reading food but feed an individual with information that probably will shock your prior knowledge. This
book is actually handy, you can bring it just about everywhere and whenever your conditions both in e-book
and printed versions. Beside that this The Complete Project Management Office Handbook, Third Edition
(ESI International Project Management Series) forcing you to have an enormous of experience including rich
vocabulary, giving you tryout of critical thinking that we realize it useful in your day exercise. So , let's have
it and luxuriate in reading.

Danny Saleem:

As a university student exactly feel bored in order to reading. If their teacher questioned them to go to the
library in order to make summary for some reserve, they are complained. Just little students that has
reading's spirit or real their leisure activity. They just do what the trainer want, like asked to the library. They
go to presently there but nothing reading seriously. Any students feel that examining is not important, boring
along with can't see colorful photos on there. Yeah, it is to become complicated. Book is very important for



you. As we know that on this period, many ways to get whatever we really wish for. Likewise word says,
many ways to reach Chinese's country. Therefore , this The Complete Project Management Office
Handbook, Third Edition (ESI International Project Management Series) can make you really feel more
interested to read.
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