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New strategies for business success based on shifting the focus from information to knowledge
-- Fifty percent of the fastest-growing companies in the U.S. can be described as ""knowledge companies"" -
- those that employ highly skilled, highly educated people who sell their knowledge rather than products
-- Provides tools for measuring intangible assets such as competent and creative employees, patents, brand
names, and company reputation
-- Some archetypal knowledge companies are consultancy firms, advertising agencies, software companies,
and architecture firms

Few of today's companies improve performance through knowledge or learning. This is because few
managers understand how to make a business of knowledge. They focus on explicit knowledge --
information -- instead of implicit human knowledge. Investing in information technology instead of in
people, they only know how to measure performance in money.

This ground-breaking book offers practical advice and rules of thumb for designing a business strategy that
focuses on knowledge as an intangible asset. It begins by outlining the differences between information-
focused strategies (such as adding chips to a manufacturer's product line) and knowledge-focused strategies
(such as seeking returns in long term customer relationships, ideas and learning, and research and
development). Measuring the knowledge-based assets of a company explains why, for example, Microsoft is
valued at 40 times its worth on paper.

In eight chapters, Sveiby assembles a veritable toolbox of knowledge-based management techniques to
enable managers to meet the new business challenges of the coming century.
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From reader reviews:

Charles Eiland:

What do you concentrate on book? It is just for students because they are still students or it for all people in
the world, the particular best subject for that? Simply you can be answered for that question above. Every
person has different personality and hobby for every single other. Don't to be pressured someone or
something that they don't want do that. You must know how great and important the book The New
Organizational Wealth: Managing and Measuring Knowledge-Based Assets. All type of book is it possible to
see on many methods. You can look for the internet options or other social media.

Nelson Wyatt:

Hey guys, do you wishes to finds a new book to see? May be the book with the headline The New
Organizational Wealth: Managing and Measuring Knowledge-Based Assets suitable to you? The actual book
was written by famous writer in this era. The particular book untitled The New Organizational Wealth:
Managing and Measuring Knowledge-Based Assetsis the main one of several books which everyone read
now. This book was inspired many people in the world. When you read this e-book you will enter the new
way of measuring that you ever know previous to. The author explained their thought in the simple way, thus
all of people can easily to be aware of the core of this e-book. This book will give you a wide range of
information about this world now. To help you see the represented of the world in this particular book.

Kisha Hutton:

Is it you actually who having spare time subsequently spend it whole day simply by watching television
programs or just lying on the bed? Do you need something new? This The New Organizational Wealth:
Managing and Measuring Knowledge-Based Assets can be the reply, oh how comes? A book you know. You
are thus out of date, spending your spare time by reading in this brand-new era is common not a nerd
activity. So what these ebooks have than the others?

Robin Bone:

On this era which is the greater man or who has ability in doing something more are more important than
other. Do you want to become considered one of it? It is just simple strategy to have that. What you are
related is just spending your time little but quite enough to enjoy a look at some books. On the list of books
in the top checklist in your reading list is definitely The New Organizational Wealth: Managing and
Measuring Knowledge-Based Assets. This book and that is qualified as The Hungry Hillsides can get you
closer in turning out to be precious person. By looking upward and review this e-book you can get many
advantages.
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