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Most change efforts fail because most change methods are built to deal with single challenges in a nice, neat,
linear way. But leaders know that today, pressures for change don't come at you one at a time; they come all
at once. It's like riding a roller coaster: sudden drops, jarring turns, anxious climbs into the unknown.
Drawing on his years of experience at the Center for Creative Leadership and Columbia University, Bill
Pasmore offers a four-part model and four mindsets that allow leaders to deal with multiple changes
simultaneously without drowning in the churn.

The first step, Pasmore says, is to Discover which external pressures for change are the most necessary to
address. The key here is to think fewer—step away from the buffet of possibilities and pinpoint the highest-
impact options. Then you need to Decide how many change efforts your organization can handle. Here the
mindset is to think scarcer—you have only so many people and so many resources, so how do you best use
them? Once you've figured that out, it's time to Do—and here you want to think faster. Streamline processes
and engage in rapid prototyping so you can learn quickly and cost-effectively. The last step is to Discern
what worked and what didn't, so think smarter—develop metrics, identify trends, and make sure learnings
are disseminated throughout the organization.

For each stage of the process, Pasmore offers detailed advice, practical tools, and real-world examples. This
book is a comprehensive guide to navigating change the way it happens now.
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From reader reviews:

Catherine Crider:

The e-book with title Leading Continuous Change: Navigating Churn in the Real World contains a lot of
information that you can study it. You can get a lot of gain after read this book. This specific book exist new
expertise the information that exist in this reserve represented the condition of the world now. That is
important to yo7u to understand how the improvement of the world. That book will bring you within new era
of the the positive effect. You can read the e-book on your smart phone, so you can read the idea anywhere
you want.

John Hickman:

The particular book Leading Continuous Change: Navigating Churn in the Real World has a lot details on it.
So when you read this book you can get a lot of help. The book was compiled by the very famous author.
Mcdougal makes some research previous to write this book. This book very easy to read you may get the
point easily after reading this book.

Christopher Jorge:

Playing with family in a park, coming to see the marine world or hanging out with friends is thing that
usually you have done when you have spare time, and then why you don't try thing that really opposite from
that. A single activity that make you not sensation tired but still relaxing, trilling like on roller coaster you
already been ride on and with addition info. Even you love Leading Continuous Change: Navigating Churn
in the Real World, it is possible to enjoy both. It is good combination right, you still desire to miss it? What
kind of hang type is it? Oh come on its mind hangout fellas. What? Still don't have it, oh come on its called
reading friends.

Juana Kitchen:

A lot of e-book has printed but it takes a different approach. You can get it by world wide web on social
media. You can choose the very best book for you, science, witty, novel, or whatever through searching from
it. It is identified as of book Leading Continuous Change: Navigating Churn in the Real World. Contain your
knowledge by it. Without causing the printed book, it might add your knowledge and make anyone happier
to read. It is most essential that, you must aware about guide. It can bring you from one destination to other
place.
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