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Many technical professionals are tossed into their new position of managing an IT department without
enough training or experience - let alone a clear idea of what is expected of them. Other technicians are
trying to decide if they should join the ranks of management, and want the real facts about managing - and
managing other technical pros - before they decide.

To compound the issue, most companies have become highly dependent on their IT departments for their
day-to-day business operations - often including revenue generation - so the tasks are critical and the
learning curve is steep.

The IT Manager’s Handbook, 2nd edition provides essential information needed to manage the new
responsibilities thrust on you (or the ones you would like to have): vital tasks such as creating budgets,
evaluating technologies, administering compliance, and managing staff.
A completely updated and expanded second edition that provides practical, easily accessible management
advice written specifically for new IT managers:
· Brings you up to speed on those business practices most critical to effective IT operations: recruiting,
budgeting, resource planning, managing personnel, and working with vendors.
· Includes expanded coverage on such critical IT management topics as security, disaster recovery, storage,
government/regulatory compliance, and project management.
· Organizes information modularly so you can delve directly into only the topics that you need.
· Provides a unique management perspective on those specific technical issues with the most significant
business ramifications.
· Includes new material on key technology topics such as open source, wireless, handhelds, outsourcing,
offshoring, and operations, as well as updated coverage of e-commerce, remote access, intranets, and
LAN/WAN management.
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From reader reviews:

Lois Yale:

The feeling that you get from IT Manager's Handbook, Second Edition: Getting your new job done may be
the more deep you excavating the information that hide into the words the more you get thinking about
reading it. It doesn't mean that this book is hard to comprehend but IT Manager's Handbook, Second Edition:
Getting your new job done giving you joy feeling of reading. The article author conveys their point in certain
way that can be understood by simply anyone who read it because the author of this e-book is well-known
enough. This specific book also makes your own personal vocabulary increase well. That makes it easy to
understand then can go along, both in printed or e-book style are available. We propose you for having this
particular IT Manager's Handbook, Second Edition: Getting your new job done instantly.

Jennifer Byler:

This book untitled IT Manager's Handbook, Second Edition: Getting your new job done to be one of several
books which best seller in this year, honestly, that is because when you read this e-book you can get a lot of
benefit into it. You will easily to buy this specific book in the book retail store or you can order it via online.
The publisher of the book sells the e-book too. It makes you quickly to read this book, because you can read
this book in your Smart phone. So there is no reason to you personally to past this guide from your list.

James Williams:

The book untitled IT Manager's Handbook, Second Edition: Getting your new job done contain a lot of
information on the idea. The writer explains your ex idea with easy method. The language is very simple to
implement all the people, so do not worry, you can easy to read the item. The book was authored by famous
author. The author brings you in the new era of literary works. It is easy to read this book because you can
keep reading your smart phone, or model, so you can read the book within anywhere and anytime. If you
want to buy the e-book, you can open their official web-site and order it. Have a nice study.

Jennifer Klein:

Reserve is one of source of know-how. We can add our know-how from it. Not only for students but in
addition native or citizen want book to know the revise information of year to year. As we know those guides
have many advantages. Beside we add our knowledge, can bring us to around the world. By book IT
Manager's Handbook, Second Edition: Getting your new job done we can acquire more advantage. Don't you
to definitely be creative people? To become creative person must choose to read a book. Simply choose the
best book that appropriate with your aim. Don't end up being doubt to change your life with this book IT
Manager's Handbook, Second Edition: Getting your new job done. You can more appealing than now.
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